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DEBT M ANAGEM ENT PROGRAM

O UTSTANDING DEBT

As of June 30, 19 9 8, th e  City of Salisbury w ill h ave $25,202,614 in outstanding debt for all funds .  Th e  type
of debt and th e break dow n betw e en funds  are  s h ow n below :

General Fund:
  General obligation bonds $  3,625,000
  Capital leas e s     1,629 ,583

$  5,254,583
W ater and Sew er Fund:
  General obligation bonds $17,9 85,000
  R evenue bonds 2,040,000
  State clean w ater revolving loan      5,177,614

  Total $25,202,614

General Fund

Th e City h as  leas e  agre em ents  to finance th e  acquis ition of various  e quipm ent.  Th e s e  agre em ents  qualified as
capital leas e s  for accounting purpos e s  (titles  transfer at th e  end of th e  leas e  term s) and, th erefore , w ere
recorded at th e  pre s ent value of th e  future  m inim um  leas e  paym ents  as  of th e date  of th e ir inception. Th e s e
leas e  agre em ents  are  outlined as  follow s:

Leas e  of telecom m unications  e quipm ent from  BB& T Leas ing Corporation, dated  March
11, 19 9 6, payable in e igh t s em i-annual installm ents  of $54,438.21 at an effective annual
intere st rate  of 3.9 3%.

Leas e  for capital im provem ents  and acquis ition of facilitie s  from  W ach ovia Bank  of
North  Carolina, dated Decem ber 1, 19 9 6, payable in fourte en s em i-annual installm ents
of $149 ,222.75 at an effective annual intere st rate  of 4.9 1%.

Th e  e quipm ent acquired by telecom m unications  leas e  h as been recorded as  a fixed as s et at a value totaling
$39 8,271.  Th e  facilitie s  funded by W ach ovia Bank  of North  Carolina are  currently under construction and
w ill be recorded at th e ir construction cost upon com pletion.

In January 19 9 2, th e  City issued $250,000 general obligation bonds .  Seventy-five th ousand dollars  of th e
bonds w ere  for im provem ents  of park s  and recreation, w h ile th e balance of $175,000 w as de s ignated for
s idew alk  and park ing facilitie s .  Th e s e  bonds  w ere  is sued at an average rate  of 6.09 82%, m aturing s e rially to
2002.

Th e  City issued $373,000 general obligation bonds  in Novem ber 19 9 3.  Th e s e  bonds  w ere de s ignated for
im provem ents  to dow ntow n park ing facilitie s  in th e  am ount of $273,000, w h ile th e balance of $100,000 w as
for construction of recreation facilitie s .  Th e s e  bonds  w ere  is sued at an average intere st rate  of 4.846%,
m aturing s e rially to 2004.

In Novem ber 19 9 5, th e  City issued $355,000 general obligation bonds  for park s  and recreational
im provem ents .  Th e s e  bonds  w ere  is sued at an average rate  of 5.2756%, m aturing s e rially to 2006.

In Decem ber 19 9 7, th e  City issued $3,000,000 general obligation bonds  for park s  and recreational
im provem ents .  Th e s e  bonds  w ere  is sued at an average rate  of 4.79% , m aturing s e rially to 2017.
Future  m aturitie s  and intere st on General Fund long-term  debt are :



11 - 2

W ater and Sew er Fund

Long-term  debt of th e  W ater and Sew er Fund include th e  follow ing general obligation and revenue bond
is sue s :

     Balance
  June 30, 19 9 8

Sanitary Sew er Serie s  19 89 , average rate  of 6.5245%,
  is sued July 19 89 , m aturing s e rially to 2008 $    9 75,000

Sanitary Sew er Serie s  19 9 2, average rate  of 6.09 82%,
  is sued January 19 9 2, m aturing s e rially to 2011  800,000

Refunding Serie s  19 9 3, average rate  of 4.1860%,
  is sued Novem ber 19 9 3, m aturing s e rially to 2008 2,9 60,000

W ater and Sanitary Sew er Serie s  19 9 5, average rate  of 5.2756%,
  is sued Novem ber 19 9 5, m aturing s e rially to 2015   12,550,000

W ater Bonds  Serie s  19 9 7, average rate  of 4.79% ,
  is sued Decem ber 19 9 7, m aturing s e rially to 2008 700,000

Com bined Enterpris e  R evenue Serie s  19 9 8A, average rate  of 4.87%,
  is sued January 19 9 8, m aturing s e rially to 2018    2,040,000

  $20,025,000

Th e  general obligation bonds  w ere  is sued to finance th e  construction of facilitie s  utilized in th e  operations  of
th e  w ater and sew er system s  and are being retired by th e  re source s  of th e  W ater and Sew er Fund.  Th e s e
bonds bear intere st, payable s em iannually, and are  collateralized by th e  full faith , credit, and taxing pow er of

Year Ending
June 30, Principal Interest Principal  Interest Principal Interest

19 9 9 200,000$      176,140$      333,126$      74,19 6$        533,126$      250,336$      
2000 200,000        166,157        347,359        59 ,9 63         547,359        226,120        
2001 200,000        156,125        254,9 36        43,509         454,9 36        19 9 ,634        
2002 200,000        146,09 3        267,607        30,838         467,607        176,9 31        
2003 180,000        136,020        280,9 08        17,537         460,9 08        153,557        
2004 180,000        127,210        145,647        3,576           325,647        130,786        
2005 200,000        118,400        -                  -                  200,000        118,400        
2006 19 0,000        108,650        -                  -                  19 0,000        108,650        
2007 200,000        9 9 ,550         -                  -                  200,000        9 9 ,550         
2008 200,000        9 0,050         -                  -                  200,000        9 0,050         
2009 200,000        80,550         -                  -                  200,000        80,550         
2010 200,000        70,9 50         -                  -                  200,000        70,9 50         
2011 200,000        61,350         -                  -                  200,000        61,350         
2012 200,000        51,750         -                  -                  200,000        51,750         
2013 200,000        42,150         -                  -                  200,000        42,150         
2014 200,000        32,550         -                  -                  200,000        32,550         
2015 200,000        22,9 50         -                  -                  200,000        22,9 50         
2016 200,000        13,350         -                  -                  200,000        13,350         
2017 75,000         3,750           -                  -                  75,000         3,750           

        Totals 3,625,000$   1,703,745$   1,629 ,583$   229 ,619$      5,254,583$   1,9 33,364$   

TotalGeneral Obligation Bonds Capital Lease
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th e  City.  Th e  com bined enterpris e  revenue bonds  w ere  is sued to finance th e  construction of facilitie s  utilized
in th e  operations  of th e  w ater and sew er system s  and are being retired by th e  re source s  of th e  W ater and Sew er
Fund.  Th e s e  bonds bear intere st, payable s em iannually, and are  collateralized by th e  rece ipts  of only th e
W ater and Sew er Fund.

Th e  City refunded a portion of th e  Sanitary Sew er Serie s  19 88 bonds  in Novem ber 19 9 3.  Th e s e  bonds  w ere
refunded at an average intere st rate  of 4.1860%, w h ich  produced a net intere st cost savings  of $174,748.

In addition to th is debt, th e  City also ow e s  th e  State of North  Carolina for debt is sued th ough  its  Clean W ater
Revolving Loan program .  Total Clean W ater Debt is  com posed of th e  follow ing tw o loans :

Balance June 30, 19 9 8
Clean W ater Loan for Sew er purpos e s , average rate  of 5.03%,
  is sued July 19 89 , m aturing s e rially to 2017 $  4,750,000

Clean W ater Loan for W ater purpos e s , average rate  of 5.03%,
  is sued January 19 9 2, m aturing s e rially to 2017  427,614

Future  m aturitie s  and intere st of W ater and Sew er Fund for all types of long-term  debt are :

PROPO SED DEBT

Currently, th e  City of Salisbury h as  $3,250,000 W ater general obligation bonds  th at are  auth orized, but
unis sued.  A bond sale h as been sch eduled for June 16, 19 9 8 w ith  th e bonds  to be dated July 1, 19 9 8.

Th e  City of Salisbury currently is in a law suit regarding th e  annexation of land adjacent to th e  existing City
lim its .  Alth ough  annexation w as  uph eld by th e  Superior Court, it h as been appealed.  At th e  point th at th e
annexation is  uph eld and no furth er appeals are  filed, th e  City of Salisbury anticipate s  is suing $4,400,000 in
w ater and sew er revenue bonds . Th e  City is currently m ak ing im provem ents  to its  existing w ater treatm ent
plant.  Th e  $3,250,000 w ater general obligation bonds  sch eduled for sale on June 16, 19 9 8 w ill be used for a
portion of th e s e  renovations .  R evenue bonds  are  also anticipated being used to fund th e  expans ion of th e  w ater
treatm ent plant upon th e  com pletion of th e s e  renovations .  All debt s e rvice  costs  for th e  w ater and sew er fund
w ill be funded out of th is  fund and h ave been included in th e debt s e rvice  appropriation.

Year Ending
June 30, Principal Interest Principal Interest Principal Interest Principal Interest

19 9 9 1,125,000$   9 30,9 82$    70,000$      9 1,89 7$      272,506$    274,374$    1,467,506$   1,29 7,253$   
2000 1,115,000     874,683      65,000        9 5,9 39        272,506      259 ,9 71      1,452,506     1,230,59 3     
2001 1,110,000     818,414      70,000        9 2,774        272,506      245,528      1,452,506     1,156,716     
2002 1,105,000     762,358      70,000        89 ,364        272,506      231,085      1,447,506     1,082,807     
2003 1,100,000     706,510      75,000        85,9 56        272,506      216,642      1,447,506     1,009 ,108     
2004 1,09 5,000     650,872      80,000        82,303        272,506      202,19 9      1,447,506     9 35,374       
2005 1,100,000     59 5,445      85,000        78,407        272,506      187,757      1,457,506     861,609       
2006 1,100,000     539 ,702      9 0,000        74,268        272,506      173,314      1,462,506     787,284       
2007 1,09 5,000     483,755      9 0,000        69 ,885        272,506      158,871      1,457,506     712,511       
2008 1,040,000     428,018      9 5,000        65,501        272,506      144,428      1,407,506     637,9 47       
2009 1,000,000     372,100      100,000      60,875        272,506      129 ,9 85      1,372,506     562,9 60       
2010 1,000,000     318,750      105,000      56,005        272,506      115,543      1,377,506     49 0,29 8       
2011 1,000,000     265,400      110,000      50,89 2        272,506      101,100      1,382,506     417,39 2       
2012 1,000,000     212,000      115,000      45,534        272,506      86,657        1,387,506     344,19 1       
2013 1,000,000     159 ,000      120,000      39 ,9 34        272,506      72,214        1,39 2,506     271,148       
2014 1,000,000     106,000      125,000      34,09 0        272,506      57,771        1,39 7,506     19 7,861       
2015 1,000,000     81,003        135,000      28,003        272,506      43,328        1,407,506     152,334       
2016 -                 -                140,000      21,428        272,506      28,886        412,506       50,314         
2017 -                 -                145,000      14,610        272,506      14,443        417,506       29 ,053         
2018 -                 -                155,000      7,548         -                -                155,000       7,548           

        Totals 17,9 85,000$ 8,304,9 9 2$ 2,040,000$ 1,185,213$ 5,177,614$ 2,744,09 6$ 25,202,614$ 12,234,301$ 

Revenue Bond Clean W ater Bond TotalGeneral Obligation Bonds 
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In addition to th e s e  bonds , th e  City h as been approved to rece ive $9 ,200,000 from  North  Carolina's  R evolving
Loan Pool.  Th is  loan w ill be for s ew er im provem ents .  Th e s e  funds  are  expected to be rece ived during FY
19 9 8-9 9  and th e debt s e rvice  re quirem ent for th e  loan is  anticipated to begin in FY 19 9 9 -00.

LEGAL DEBT M ARGIN

As s h ow n, th e  City h as  m aintained an am ple legal debt m argin.  Th is  m argin is based on a debt lim it of e igh t
percent of as s e s s ed valuation les s  total debt as  re quired by North  Carolina General Statute s .  Th e  m argin
allow s for th e  incurring of proposed debt to finance th e  needed w ater and sew er infrastructure  projects  as
outlined in Section X - CAPITAL IM PROVEMENT PROGRAM.  Furth erm ore , th e  City com plie s  w ith  th e
Debt M anagem ent Policy as defined on page 2-4.

Com putation of Legal Debt M argin at June 30, 19 9 8

Com parison of Total Debt to Legal De bt M argin
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M illions

Debt lim it: Asses sed value  of $1,436,811,203 x 8% 114,9 44,89 6$   

Am ount of debt applicable to debt lim it:
Total bonded debt 21,610,000$   
Total capitalized leas e  obligation 1,629 ,583      

Total outstanding debt 23,239 ,583$   

Add:
G.O . bonds auth orized, but not is sued 3,250,000      

Les s :
Deductions allow e d for w ate r bonds issued 4,009 ,89 0      
Deductions allow e d for w ate r bonds auth orized, but not issued 3,250,000      
Total am ount of debt applicable  to debt lim it 19 ,229 ,69 3      

LEGAL DEBT MARGIN 9 5,715,203$     
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DIRECT AND O VERLAPPING DEBT

Th e table on th e  next page s h ow s  th e  com putation of direct and overlapping debt from  th e  City and Row an
County.  Th e s e  am ounts  are  as  of June 30, 19 9 7.

 Net Debt 
O utstanding 

 Percentage 
Applicable to 

City of 
Salisbury (1)

 City of 
Salisbury's 

Sh are of Debt 

City of Salisbury 725,000$        100.00% 725,000$        

Row an County (2)
41,100,000     24.65% 10,129 ,226     

             Total direct and ove rlapping debt 10,854,226$    

(1) Based on as s e s s ed valuation

(2) Net debt and as s e s s ed valuation figure s  provided by Row an County

Click here to move to the next section.

http://www.ci.salisbury.nc.us/finance/budget/98_99/secton12.pdf

